Transformation Implementation Partner

Appendix 2 — Newton Delivery Approach
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Proposed Structure of the Hybrid Delivery Team The Newton team will be supported by two advisory groups:
1. Senior Advisors —advisors to Newton with decades of

To maximise the pace and scale with which impact can be achieved, supporting the ongoing s TR G b i e i i T B T2

direct i leading Adult’s, Children's, Fi
development of the organisation, as well as the sustainability of this impact beyond the Irec: experience feading ACus, Latidren's, rinance
o . . i ] and Healthcare functions within Public Service
lifetime of our external delivery support. We propose forming a full-time hybrid team,

i . . i . . 2. Newton SMEs — senior delivery experts, in addition to
working directly on delivery of change alongside the services, which features: __ those already deployed full-time in this structure, across
drtner
* Specialist transformation capability from Newton, all relevant areas of scope
covering programme management, benefit realisation, |
Transformation Programme 5151 Exec Director Exec ctor
Director "~ Director B ~ WEH B
L
[ |

operations, behavioural change and digital tooling.
;esl!:uon5|::|llt|eT, \l\;ﬂrklng collaboratively with hybrid Finance & P asC programmel|  Programme P [—
STy feam eacs: Performance g Lead Manager Lead Manager | .
* Direct contribution of SCC Embedded Staff to the design Lead 2 ca Lead
I

and implementation of new ways of working, embedded

[ |
full-time with Newton colleagues in the structure. These Living and Living and Whole Life Whole Life R Right Children
analysts will be directly involved in all delivery activity, Ageing Well § Ageinz;"-"f" Pathway g o thway Lead ency Right Home
developing an in-depth understanding of what has made Ry LE 2ponsor e

the changes work and what is most likely to cause them

[ | |
to topple over. Working side-by-side with Newton . FI'__’f‘a“CE & - . Hospital Connect and L Moves and c
colleagues will also allow organic and formal ET:;::::;EE caliEmEen Discharge Community Progressions || -°
opportunities for skills transfer, further mitigating the

SCC Fi
impact of Newton exit. inance

Ana . o
* The time-bound formation of design and adoption teams = Reablement RE:;:-',:B»C?:“
around each workstream (not shown here). These teams Support Sponsor
would consist of the relevant members of this hybrid
delivery team plus subject matter experts (incl. HoS, FBP)
and change advocates from within services, These teams
are not full-time on the programme. This allows for co-

design of solutions from teams with exceptional
combined skills and knowledge.

* Portfolio and OBCs sponsors retaining sponsorship for
the delivery of the initiatives alongside their BAU

In addition to the dedicated delivery team shown here, there
will also be roles for managers and front-line staff within the
directorates. Whilst these will be dedicated roles it is expected

that they will be staffed within their substantive roles. This is Newton SCC Full- SCC Sponsor Role
also expected of supperting functions such as finance. Full-Time (Part-Time)

Key:

Time
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Partnership Team — Newton Resourcing Approach — Blending with the SCC Team

Resources are tailored to programme, to form a collective team to deliver the outcome. Newton provide a core team, with a unique combination of expertise
and experience across several disciplines, that will flex in size over time, in response to the needs of the programme — to ensure programme outcomes are
delivered. The core team is complemented by specialists and the wider Newton IP & expertise to provide targeted specialist input when required.

Change experts will
join the team at
pivotal points of the
programme to
support the workforce
to adopt and adapt

with the change
delivery

team

Digity spec‘ua\‘\‘i‘s

Extended Peer

Digital subject matter specialists, drawn in at the appropriate

time, following the programme lifecycle and maturity of the

solution design.

Review team. Two &5
Consistent reviewers,
drawing in subject
matter experts as 20
required. Senior
Advisors, industry 15
experts supporting KT
the delivery. 5
- 10
5
0

Forecast Indicative Programme Resourcing by Week

Due to the nature of the
programme approach and
partnership relationship, this is a
forecast not a plan. The actual
resource usage will fluctuate and
often varies by up to 30% against
the forecast, depending on the
emergent challenges through the
waork and progress to outcomes
delivered.

1 4 71013161922252831343740434645525558616467 707376

Week Number
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__% Potential; subject to evaluation

Newton support to adapt | grow | thrive: Plan on a page = | scConly

a
% [» Newton support ramp-down
[ Full Newton support

Right Child Mobilisation & Supported adoption of
Right Home planning: ‘starting’ solution:
= Launch engagemsnt = Plan and manage the change
Demand = Evaluation of = Operating as platform for
‘starting’ solution continued dasign
Management - Mohilisation of
— - collaborstion Establishment of operational grip processes, Dperational griptran_sitions to SCC Dperational grip operating as BAU
Living & Aging groups data and governance ownership
well = Satup interim 1
ple!'rh\?ll.'manoe R.a!;n:l du!gn chIEE {DI‘:l“Elbﬂm’llun groups}: Embed and sustain Mew ways of working operating as BAL
Whole Life wisibality solution design, pilat delivery, scale what warks
athwa mpact on cperaticnal performance begins perational performance at levels which deliver financial targets perational performance evaluated as sustainable
y Impact aticnal perf b Operational perf t levels which deliver fi | target: Operational perf luated tainabl
1
Service Evaluation: using early
Redesign B impact of productivity Redesigned service operating as BAL
Pruductiuity [ commissioning wark
|
FoE isti D 1 t transiti o
Digital & | Map exsljtsltr;gniam and )l Agile digital performance visibility developmeant ) | eve D;E?i':vne':;:;nns ) Development operating as BAU
Finance Agree financial Continuous reporting of operational and financial Reporting transitions to 5CC Reporti G BAU
Enablers tracking methods performance vs. savings targets ownership porting operating as
3 Strategy 0BC iteration,
Prevention development implementation ‘ Deliverable complete
Strategy workshops planning
Demand & User reqs. gathering } I Agile demand simulation tool development } I Development transitions to SCC }
. [ — ’ Deliverable complete
Capacity Model Defining digital stack ’- | Integration with business planning cycle )
Strategic . L i . .
Continuous identification of support requirements through formal transformation governance Health-checks through formal transformation governance
partner support
to adapt | grow i i - - i )
I thrive Ad-hoc support interventions as required to ensure delivery overall savings targets ’ Contractual measurement point
]
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Scope of Transformation
Community Wellbeing Portfolio

For Adults and Community Wellbeing to play our part in addressing the Council’s financial challenges whilst upholding the values of the directorate, this work must build on the existing

transformation activity established in Ambitious Futures and unlock savings primarily through improving the outcomes we deliver for the service users. To do this, we must...

Living and Ageing Well

* 0 Hospital Discharge Decision - Reablement Demand and ~ Community and Connect - Physical Disabilities Support
\' ’ Making ? Effectiveness Decision Making L: Model
Reduce the number of older adults Feduce long term homecare demand A Reduce the number of older adults “ Increase tha number of zervics users
u n rl_equiring E:-cp¢_ens'|'.le long nerm care | through increased valume and 4 r\_equiringexFensivg I_ongnerrn care with their ideal, most independent
via hospital discharge decisions effactivaness of reablement via community decisions - setting and support

Whole Life Pathway

- Learning Disabilities - Mental Health Support - Service Productivity a'
L: Support Model L.:' Model

Service Productivity and Redesign

Service Redesign®
Define a sustainable operating
model for the service

Remove blockers to increase

Increase the number of service
users with their ideal, most
independent setting and support

Increase the number of service = !1 productivity and throughput
users with their ideal, most aCross assessment and

independent setting and support

SUpPOrting teams

*The service redesign work builds on the restructure

AN projects with Savings
=i+
|

Commissioning System Visibility Culture and Practice activity undertaken in the previous phass of Ambitious
Reduce provider uplifts to bring Build end to end visibility of o 3 Creating a strengths based warking Eutures
ws back in line with statistical operational & financial performance, m n environment, where practitioners feel -
i neighbours embedded within a governance & il 4 supported and empowered to positively 2]
review structure driving decisions challenge and wark differenthy 2
2
=%
=1+]
E
CareTec -~ Direct Payments and Financial ; Social Care Case inclusive Li Reshlt =
' nclusive Lives, hespite,
e Develop the portfalio of tech Assessments E Management System 4 ‘I/ - Jd ﬂl: 7] E
Ve based solutions to suppart Refine charging policy, processes and Implement = new, fit-for-purpose Prevention, and other
» _I_ service users the team structure to deliver il : case managemsant system 1‘* L ol enablers

consistency in financal management
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Community Wellbeing Delivery Plan

Key:
Nate this plan represents the activity identified ocross targeted delivery areas, and is currently being Practice/Culture Data/Performance . Process Redesign . Other
consolidated alongside existing Ambitious Futures activit
Build interim HDT data visibility Build additional toaling/sustainable dashboards
Decision : " " Transition to BAU — phase ensuring changes are sustainably embedded
. Design team onboarding Set-up and establish HDT performance structure HDT KPls at tareet g B i
Making | B within service , including data and dashboards, training and
(Hospital | Pathway 3 decision making process implementation governance
Discharge) Pathway 1— Reablement : ; i N i
| Design reablement cemand shift appraach Y | HOT sustainable operating model design »_» Launch HDT operating model
i demand shift
I
Build KPI Visibility Set-up and establish reablement performance structure Build additional tocling/sustainable dashboards
ceabl . | Design team onboarding | Referral and discharge process redesign and implementation 2;2::;2:;“1':;:;1:&“
EMEern |

Transition to BAU — phase ensuring changes are sustainably embedded
Effectiveness design and rapid implementation

within service , including data and dashboards, training and
governance Reablement sustzinable A
) . Launch reablement operating model
| Productivity trials and tool designs operating model design P g
| Design team onboarding | Connect improvement activity Community and Targeted connect prevention design
Decision Connect KPIs at . h m_
Making (Front | Community decision making design and trials target Transition to BAU — phase ensuring changes are
axing n': ; : E— : sustainably embedded within service, including data
l:ummn:nib,-] Build community and connect data visibility Set-up and establish performance structures and dashboards, training and governance
Build additional tooling/sustainable dashboards
[ Move/ Progression process desizn >| Moves, progressions and step downs
Whole Life Build interim data visibility/tocling Set-up and establish performance structure :"":E":th:(‘;lam“"-w at Transition to BAU — phase ensuring changes are sustainably embedded
JBLTa | Desien and embed supporting enablement model 2 within service , including data and dashboards, training and
P“r"u';":;i"::s Identifying delivery | E pporting governance
resource and approach Align with commissioning and housing strate
PP g & & &Y | Embed learnings within Transitions approach
Benefits profiles iterated and tracked as a part of ongoing governance
Practice, Proactive engagement and change management activity with teams
5::;::;:“"; Define what ‘strengths based’ means to us Create/deliver practice training Iterate based on DP and CareTec principles Gowernance
Enablers Develop top level performance and financial visitility Set-up and establish top level performance and finance structure SiTLEiE ;
............................................................................................................ S transitioned to
O -------------- : Establish programme level governance structure <>BAU
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Scope of Transformation
Children’s Services, School & SEND Portfolios

For Children & Learning to play our part in addressing the Council’s financial challenges whilst upholding the values of the directorate, this work must build on the ‘Good’ quality of the service

and unlock savings primarily through improving the outcomes we deliver for the Children of Southampton, thereby reducing the amount of support we must provide. To do this, we must...

Right Children Right Home I School Travel Service Demand
t e\ Reduce the proportion of Children in non-ideal placement types and L ) Jot Reduce demand for the school travel service and the cost per eligible
' reduce the average cost of provision. - pupil.

» Demand Reduction Family Hubs
t t Reduce the total number of Children in Care, through prevention and ﬁ Consolidate our prevention offer, including through the scale-back of
J n permanence. Family Hubs.

SEND Demand Reduction ] New Schools Model
Reduce the growth in EHCP numbers and Special School placements, — i Progress the commercialisation of the school model.
through early intervention. =

4@ rrojects with Savings D

0 e
I

Social Care Case Management System ' System Visibility
Implement a new, fit-for-purpose case management system. R Build end to end visibility of operational & financial performance,
embedded within a governance & review structure driving decisions.

Culture and Practice

Support culture and practice change in such a way that our workforce
can sustainably adept new ways of working.

Enabling Projects

i
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Children’s Services Delivery Plan

Key:

Newton-Supported Pre-Existing . Enabling . Other
M1 M2 M3 mMa M5 Me M7 mMs Mo M10 M1l Mi12 Mi3 M14+
Residential Placement Action Plans: Residential Reduction TS ) — phase ensTECT
R::sztl?ad& Continuous discovery: identification of blocked cases and root causes All cases to achieve target identified changes are sustainably embedded within
uction = .
Unblocking Build permanence Progress identified cases through redesign of support offers and liaison with SEH-I"ME.'-E . including dota and dashboards,
Permanence Interim KPI visibility processes & tracking relevant parties e.g. Housing training and governance
Adopting and Embedding the Family Safeguarding Model
Family Development of supplementary Documenting and scaling adoption support solutions for wider sustainable benefit
Safeguarding M| as required FSG target run rate achieved Transition to BAU
Targeted adoption support as required: training, coaching, redesign
Co-design and embed incentives far carers At target utilisation
In-House Build and rollout Embed governance for continuous identification of blockers to utilisation Transition to BAL
Fostering Interim KPI visibility -| @erfarmance reporting Requests for adaptations Work with housing to optimise processes
triaged and costed Targeted support to unblock issues limiting progression
Interim KPI visibility Drive DA, build sustainable performance reporting
Better
Placement Co-design processes to mitigate Establish and iterate governance, integrate Transition to BAL
Value for urgency performance reporting
Money B -
Redesign of commissioning operating model f ICU ways of working Embed processes and targeted adoption support as required
i lteration of Proactive engagement and change management activity with teams
Project, modelling, - ) ) o
Performance commitment to Discovery and build of end-to- Integration of visibility into
& Change baseli dt + end system visibility
Management aseline and targe

review structure

levels <>

Reporting into transformation governance structure through Portfolio Board
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